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1. THINIGINDEPENDENELY

YOU are responsible for your practice. YOU are in control.

* We are medical professionals - we know more about viruses than the media
* Avoid non-credible media sources

* Industry associations have their place, but YOU need to make the decisions for
your practice

* Think about the needs of your community, your staff, your clients, as well as
yourself and your family

* Yes these are tough times, but what YOU do today will determine the future of your
business



2.0 T BASIcS CONSISTENTLY

You've heard this 100 times already, but just make sure you do It.

Dr. David Price video, critical care pulmonologist - watch and share

Keep in mind not all our staff understand aseptic technique - need to educate them
Staff with any symptoms should stay home
Vulnerable staff should stay home (immune compromised or over 65)

» Tip: Look for ways to use these staff (if not ill) to continue contributing. e.g. remote
receptionists, puppy talks, client communications

Social distancing
Hand washing

No human clients in the hospital (parking lot drop-offs or other safe solutions)


https://www.youtube.com/watch?v=YitWZj9QhdQ

3. GONIROL YOUR FINANGES

You need to stay in business - for your family, your staff and your

community. Some short-term pain now is better than worse outcomes later.

* Plan ahead
* Even if you haven't seen a big impact, you should still be prepared
* CARES PPP & Emergency Loan options
* If you need to reduce staffing, start by asking who has the ability to take some time off
* This varies greatly from one hospital to another - look at your specific situation
 Evaluate based on your specific mix of services and revenue centers
» For example boarding, grooming services have gone to zero in many cases
* There will be hard choices to make; many practices will need to make layoffs
* It's not personal, try to avoid making it an emotional situation
» Know that you'll do your best to re-hire when possible



3. GONIROL YOUR FINANGES

You need to stay in business - for your family, your staff and your

community. Some short-term pain now is better than worse outcomes later.

* Watch your numbers DAILY (primarily drugs / supplies & payroll)
» Adjust payroll daily or weekly
* Have staff volunteer to go home if day ends up slower than expected
* Buy small amounts of supplies to preserve cash (no hoarding!)

* Look for more ways to generate revenue - such as selling and shipping product



4. GOMINIUNIGAT!:

Communicate constantly with your team and your community.

» “Meet" with your team regularly:

 Ensure total clarity within your team on your policies and procedures

 Leadership team daily to ensure everyone is staying positive and on the same page

» Staff at least weekly - email to staff every couple of days with updates on process

* If not done already, get your client communications basics done immediately:

» Website banner and page explaining how you're responding
» Update directories such as Google My Business, Yelp, Facebook, GeniusVets

* Client communications are vital - be calm, reassuring, and authoritative

» We're here for you during this difficult time
- How we're managing, how we're operating differently

* Videos, client emails, social media updates (Gabrielle will discuss further)



9. MAINEAINA POSIEIVE QUTLOOIG

We don’t know when this will resolve, but it will. Act accordingly.

* Minimize your exposure to negativity

* Take care of yourself and your team
* Physical - sleep, exercise, meals - maintain your routines or increase them
- Mental - take walks, meditate, talk to mentors or peers

* Your team wants a confident person at the helm right now

* Your attitude as the owner will guide theirs

* Get comfortable with ambiguity and be prepared to adapt



6. FOCUS.ONTHE FUTURE

Take steps now to prepare for when things improve.

* We had an amazing economy going into this - no reason this shouldn’t return

* Don't downsize in a way that compromises your ability to grow again

* If not doing routine care, start building future schedule ASAP

* Build relationships in your community for the future
* In my area, Banfield is closed - this is an opportunity to acquire new clients!
* The relationships we build during tough times can be the strongest

* Treat people well in spite of the pressure (clients and staff)

» “People will forget what you said, people will forget what you did, but people will never forget
how you made them feel.” - Maya Angelou



SOCIALINIEDIA “

SURVIVAL STRATEGIES

Gabrielle Feldman-Seltzer
Social Media Manager,

GeniusVets



WHY YOUNEEDTO BEE ONSOGTAL RIGHENOW

The current state of social:
» Digital attention is at an all time high

» According to Social Media Today, social media use is surging during
the COVID-19 outbreak

* Many businesses are scaling back their social media efforts =
OPPORTUNITY



FRCEBOOK ADS

* Many of your competitors are pausing their ad campaigns

 Less competition for ad space is an opportunity for that attention
* Best Type of Ad to Run Now: “Brand-Awareness”
* Brand-awareness ads are low cost

* When choosing an ad objective for your campaign, there is a variance in
cost to obtain that goal. Right now is a great time to run a low cost “brand-
awareness” campaign to simply generate impressions, rather than trying
to get someone to convert on an offer



FRCEBOOK ADS

You have the opportunity to serve pet owners right now, and win their

business in the future.

How to win their business now: How to win their business in the future:

* Are you open while your competitor » Show up online and help educate pet
down the street is closed? owners throughout the crisis

* This is the time to run an ad simply - If they are coming to you for answers
stating that you are open for business because you are showing up, you are

going to gain their trust, and hopefully
their business



ORGANIGSOCIAL POSESTRATEGY

3 Content “Buckets” to Focus On

Communicate Document Delight



ORGANIGSOCIAL POSESTRATEGY

. The Drake Center for Veterinary Care

Posted by Nicole Abrego

#1 - Communicate - keep clients informed! T Tty 1200 - @

49 Lo If you have been keeping up with the news, there's
one word that has been buzzing all over the media;
Coronavirus, aka COVID-19. The world has been plummeted

o B rea ki ng n eWS u p d ate S i n yO u r p ra Cti Ce into uncertainty as we try to take every precaution to

prevent the spread of disease among humans. But can
Coronavirus affect our pets?

* Any updates to procedures, hours, [IMited SErVICES, BLC. | & vmcnm mimr s o on pa

Coronavirus outbreak and what it means for our pets.

Learn more: www.thedrakecenter.com

COVID-19 updates as it relates to pet health .
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ORGANTGSOCIAL. POSTSTRATEGY

#2 — D O c u m e n t advanceénialrichond

AFTER HOURS EMERGENCIES

Memos are good, but also document what |

you're doing!

» Showing the new safety protocols will help
show clients what to expect and will also help
put thelr mlnd at ease How are pets being protected during the COVID-19 outbreak?

2 minutes left

®QYV N

¢ Liked by ella.morin.k and 9 others

advancedanimalrichmond To continue our efforts to
protect our community we are making further changes to
our daily operations:

We are still open 24/7 and taking appointments(_)

Starting today we will have our front door locked:

For emergencies please ring the doorbell and you will be
escorted in right away B

Far reaillar annointments nrescrintion nickiins or anv nther |
e



ORGANIGSOGINL POSTSRATEGY

(™) newportharborvets
ﬂ" Newport Harbor Animal Hospital

o #3 - Delight

» People need a reason to smile right now and pets are TR S

the one of the best ways to do that!

* Feel good stories

« Mental health benefits of pet ownership

() Liked by shylieandbree1329 and 75 others

newportharborvets Yesterday 2 more of our clients came
by with donated items that we are finding hard to keep in
stock. These clients reached out to us to see if we might
need anything during these times. Everyone is struggling to
find so many things for themselves, so it's not lost on us
that the donations are extremely generous and selfless
Thank you so much Krista for sharing these items with our
hospital |, Not to forget that delicious Cream Pan that you
brought for the staff to enjoy &» What a treat! The entire
hospital thanks you for everything, and for your kind heart.
#weloveourclients ¢"



ORGANIGSOGINL POSTSRATEGY

m)! lonestarvetcare
‘ Dripping Springs, Texas

Combine multiple content types to maximize
engagement!

* DELIGHT + COMMUNICATE

<7/ o N
o ' 4 y
4

24 likes

lonestarvetcare Brisket is here to brighten your day!! He is
as sweet as he looks and he is on board for all of our
preventative measures we are taking around the clinic to
keep everyone healthy and safe.

ANNOUNEMENT: We are offering curb side services
exclusively. Please call for details and we would be happy
to walk you through the details! It has been going very




ORGANIGSOGINL POSTSRATEGY

Humor

* Delicate balance of making someone laugh without making light of the
Situation - ask clients to share pics of what it's like to work from home with

their pets, relatable pet memes, etc.

Love - Reply - Message - 3d

Denise Fuji McCleary He doesn't have a
strong work ethic

Love - Reply - Message - 3d

’ Donna Mazer Misty is supervising

Love - Reply - Message - 3d - Edited

Comment as Rau Animal ... © @

g advancedanimalbere « Following

g advancedanimalberea CDC: Don’t
*  touch your face
Us:
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9 Liked by pleasant_hill_animal_hospital
and 14 others

MARCH 13

Add a comment...
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Top Veterinary Care and Pet Services in
Encinitas, California

Located approximately 25 miles north of San Diego and about 95 miles
south of Los Angeles, Encinitas has been recognized by national
publications as one of the most desirable cities in the Nation to live in. A
large city with a laid back, beachy vibe, high-end taste and style that
epitomizes Southern California cool. This is a city that takes it's health
seriously, and offers a plethora of outdoor and pet-friendly activities.

Encinitas, California's estimated population is 63,184 according to the
most recent United States census estimates. The population density is
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Learn About Us

For Veterinarians Q, Sear

Isla Coronado

Rosarito

Claim Your FREE Profile!

Ensure your business info is
correct and gain a valuable
asset in attracting clients with
this free gift valued at $249!

This is a limited time offer to claim your enhanced profile for FREE!

This is a no cost, no obligation offer from GeniusVets.com

At GeniusVets, our mission is to help independent veterinary practices thrive.
We deliver on that mission by offering the most powerful, valuable, and easy to
use marketing platform available to veterinarians today. By claiming your free
profile at GeniusVets.com you are getting a glimpse into our commitment to
doing everything we possibly can to help your veterinary practice succeed.

Once you've claimed your profile, our team will get to work, enhancing your
profile to deliver a truly beautiful and engaging asset that will bolster your
business for years to come. As soon as that work is done, we will contact you
to show you how to log in and easily make any updates you see fit in the
future.

If you have any questions, feel free to contact us at: genius@geniusvets.com

FREE

Enhanced Profile

GeniusVets.com is full of valuable
opportunities for your veterinary
practice and the very first thing you'll
want to do is to claim your profile.

Practice Name

First Name

Last Name

Job Title

Website Address / URL



http://geniusvets.com/claim

“None of us is as smart as all of us.” - Ken Blanchard

Let's keep the conversation going...

Join us on Facebook

ﬁ https://www.facebook.com/groups/GeniusVetsMarketingPros



https://www.facebook.com/groups/GeniusVetsMarketingPros



